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Never before in our district’s history have we seen the student enrollment growth Prior 

Lake-Savage Area Schools (PLSAS) is realizing today. From last June to October 1 this 

year, we have seen an additional 444 students spread across all grade levels. This 

increase in student enrollment is putting pressure on our schools. 

 

PLSAS is committed to developing options and finding solutions to the district’s growth 

needs. To do that, we need the community’s help. When I started the school year by 

welcoming back staff, I used the theme, “We are PLSAS.” I did this to highlight the 

importance of our community and the role we all play together to make our schools great 

and students successful.  

 

To continue to carry this theme into our community, we are creating a Facilities Task 

Force to gather stakeholder input with the district’s best interest as a whole in mind. This 

Task Force will study enrollment and demographic data to identify needs, generate ideas 

and provide input to a Facilities Design Team.  

  

This Task Force will be composed of approximately 40-50 community members and will 

meet December through March. Members will have a wide variety of backgrounds, skills 

and perspectives, represent a broad cross-section geographically of the community and 

have an interest in the long-term health of the school district.  

 

Our schools belong to the community and having a large cross section of stakeholder 

thoughts representing multiple perspectives will be very important to us as we work to 

meet the needs of our students, staff and residents.  

 

Developing a Facilities Task Force is one way we will continue to work to fulfill the 

directions outlined in our Strategic Plan, a Plan our community helped to create.  

 

We will:  

 increase measurable student growth and achievement  

 continue financial accountability to community while using available resources 

to educate students and maintain class-size targets 

 expand innovative programming to meet family needs 

 expand and embed environmental focus across the district 

 integrate technology for teaching and communications; increasing capacity to 

set standards for all learners using 21st century skills 



 engage parents, families and community to strengthen a culture of respect and 

inclusion  

 

To continue to fulfill these promises to our community, we have developed an application 

process for residents interested in serving on the Task Force. The application will be 

available on our website the week of October 17th at www.priorlake-savage.k12.mn.us. 

You can also call 952-226-0014 to have an application emailed to you or stop by the 

District Services Center at 4540 Tower Street SE in Prior Lake. 

 

Once meetings begin in December, the Task Force will conduct a facilities study and 

resulting options will be based on capacity usage, current and projected enrollment, city 

housing projections, educational needs of the school district, school-day programs, after-

school and evening facility usage, survey input and financial stewardship. 

 

This Facilities Task Force will prepare and present proposals to PLSAS residents, who 

then will be asked to review the work and give feedback. The final product, refined 

following stakeholder feedback, will be presented to the PLSAS School Board this 

spring. 

 

After a failed May referendum request, we’ve designed this process with even greater 

stakeholder involvement in mind. Before we place another referendum request before 

voters, we want to ensure that community generated solutions are included in our long-

term facilities plan.  

 

We invite community members to share input on this topic, or others, at any time by 

emailing input@priorlake-savage.k12.mn.us. 

 

Prior Lake-Savage Area Schools is going through a time of dramatic enrollment growth. 

Our promise to our community is that we will work together to seek solutions for our 

space constraints.  

http://www.priorlake-savage.k12.mn.us/

