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We have had a busy week in Prior Lake-Savage Area Schools (PLSAS) and I would like to share 
information that will be impactful for our community. At this past week’s School Board meeting the 
district heard a preliminary report from our demographer that our district will continue to grow in 
resident enrollment over the next 5 -10 years! On the same evening, the School Board took action to 
limit open enrollment to the most restrictive amount possible, per state statute, for the remainder of 
2016-17 through the 2017-18 school year.  
 
This means that while we will continue to take applications for open enrollment, it will now be limited 
to 1% at grade levels K-12, including La ola del lago and SAGE Academy. Once students have been 
accepted into the district through open enrollment, they are students of PLSAS and will remain 
students in PLSAS, not be sent back to their resident district.  
 
Over the past several columns, I have attempted to provide our community with an overview of our 
current reality in our schools. All of our elementary and secondary schools are at or near capacity and 
news of continued residential growth will continue to make our needs for additional space a high 
priority for educating all of the students in our schools.  
 
Open enrollment trends have changed drastically over the past 10 years. From 2007-08 through 
2014-15 school year, PLSAS had a net loss in open enrollment. This means more resident students 
chose to attend other school districts than students from other districts who chose PLSAS through the 
open enrollment option. Since 2014-15 we have seen two important trends: 

● More resident students are choosing to stay and attend PLSAS. For example, this school year 
717 resident students open enrolled out of the district, which is different from the previous 
three-year trend of approximately 850 resident students choosing to open enroll out of the 
district.  

● We have experienced a slight net gain in open enrollment. Currently this year we have 1,023 
students open enrolling into the district and 717 resident students leaving our district for a 
net gain of 3.6% of K-12 open enrolled students.  

 
Increased resident enrollment, more resident students choosing to stay and continuing space 
constraints require us to look at all options to plan for space. We know that these trends are a result 
of the excellent opportunities and quality programs we offer students and families. 
 



 
 
While closing open enrollment is one measure we can take to slow down the student enrollment 
growth in our schools, we will continue to experience resident students enrolling in our schools for 
the foreseeable future. Preliminary results of a new demographic study shared this week points to an 
increase of 850 resident students over the next 5 years spread across all grade levels. This number is 
on the conservative end of the enrollment projections. The demographer anticipates that enrollment 
growth will continue for at least the next ten years.  
 
The education that we provide at PLSAS takes place in classrooms, gymnasiums, hallways, common 
areas and small break-out spaces. While these learning experiences are aligned with innovative 
instructional practices, utilizing all of these spaces are also a necessity given our space constraints. 
 
 The School Board also approved other short-term solutions for our space constraints including: 

• Limiting new In-District Transfer requests for the 2017-2018 school year, excluding special 
programs offered in the district (e.g. SAGE, La ola del lago and Special Education). 

• Reverting the school attendance boundary of the Providence neighborhood in Savage back 
from Jeffers Pond Elementary to Glendale Elementary. 

• Moving two pre-kindergarten classrooms (1/2 day 5 days/week) to Glendale Elementary to 
open two classrooms for third grade La ola del lago at Edgewood School. 

• Maintaining Bridges ALC student enrollment and programs. 
• Continuing to expand the Minnesota Center for Advanced Professional Studies (MNCAPS) for 

year two of Healthcare and Business Pathways. Research and implement a third pathway for 
students at MNCAPS. 

For open enrollment, families are welcome to continue to apply into our district. All applications will 
be placed in a lottery. Kindergarten families will be notified at the end of January whether their 
student has been accepted into the district or placed on a waiting list. Families with students in grades 
1-12 will be notified at the end of February. Open enrollee applicants with PLSAS siblings who are 
currently enrolled into the district and students of PLSAS staff members have priority in the 
application selection process. 
 
Never before has input and feedback from our community been more essential in the development of 
our short-term and long-term facilities planning and recommendations.  
 
Long-term facilities planning is underway, with the district’s Facilities Task Force meeting through 
March 2017 to study enrollment and demographic data. The Task Force will identify needs, generate 
ideas and provide input to a Facilities Design Team.  
 
The facilities study and resulting options will be based on capacity usage, current and projected 
enrollment, demographic projections, city housing projections, educational needs of the school 
district, school-day programs, after-school facility usage, survey input and financial stewardship. All 



data provided to the Task Force will also be available on our website: 
www.priorlake-savage.k12.mn.us/growth.  
 
Between the Task Force and Design Team, PLSAS will have received viable and sustainable options to 
address long-term facilities needs, student enrollment growth and academic programming. Long-term 
options will be presented to the community for input in March, with final options presented to the 
School Board in the spring for their consideration and action. 
 
We hope you will stay engaged with us throughout this planning process so that together, we can 
seek solutions and make the best decisions possible for our community’s students and their 
education. Through these columns, I will continue to update our community on the progress we are 
making in planning for our long-term facilities needs. As always, we welcome your input on this topic, 
or others, at any time by emailing input@priorlake-savage.k12.mn.us.  
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