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School Board Professional Development Minutes — July 24, 2023

The professional development session of the Board of Education of Independent School District 719 was called
to order by Chair Crosby in the large conference room at the District Services Center on July 24, 2023 at 3:06
p.m.

Board Members Present: Atkinson, Bernick, Bullyan, Crosby, Frantz, Olstad, Velazquez
Board Members Absent: None

Administrators Present: Superintendent Thomas
Superintendent Thomas welcomed everyone and shared the purpose of the meeting.

Building a Culture of Collaboration and Language of Leadership presented by Casey Blochowiak, Ph.D.
representing Huron Studer Education.

MSBA Board Self Evaluation summary was reviewed and discussed with a focus in 2023-24 on Standard 1:
Conduct and Ethics and Standard 5: Advocacy and Communication.

The board discussed the superintendent review process moving forward. Superintendent Thomas presented a
revised format and will bring back to the board on August 28, 2023 for further review with approval of the format
in September.

Board policies 203 & 209 will be brought to the study session on August 28, 2023 for further review.

The professional development session adjourned at 7:15 p.m.

Mary Frantz, Board Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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