
Prior Lake-Savage Area Schools District Goals 

Operational Plan and Priority Work for 2019-20 

               Strategic Direction Core Work for Improvement Strategic Direction Development Work (PDSA Teams) 
 

Strategic Direction 1:  Increase measurable student learning and reduce achievement gaps as we provide equitable 
student opportunities through personalized learning and student engagement. 

1A An   instruc�onal excellence framework (Laker Learning Compass) will be implemented to advance student-centered, 
personalized learning, inclusive of best prac�ce strategies, professional development and support measures. 

1B A district-wide accountability system for fidelity of implementa�on of learning team prac�ces to ensure evidence of high 
func�oning learning teams across the district will be implemented and monitored in all sites. 

1C A district-wide accountability system for fidelity of implementa�on of AGR guiding principles and prac�ces will be 
implemented and monitored at all sites. 

1D A comprehensive K-12 Mul�-Tiered System of Support (MTSS) framework for academic and social emo�onal learning 
will be developed and implemented with fidelity to improve outcomes for all students as measured by mul�ple student 
achievement measures.  

1E The district’s E-12 educa�onal equity and excellence plan, to close achievement gaps, will con�nue to focus on the 
implementa�on of culturally responsive teaching strategies and learning environments, family engagement strategies 
and professional development strategies. 

1F A comprehensive K-12 Literacy system will be developed with accountability measures to show evidence of fidelity to 
the implementa�on of K-12 Literacy research, best prac�ces, current district resources and prac�ces to improve reading 
achievement across the district.  

1G A comprehensive plan will be implemented and monitored for increased efficiency and effec�veness of instruc�onal 
communica�on online  tools (schoology, seesaw, IC, etc.)  through consistent expecta�ons for staff usage.  

Strategic Direction 2: Continue fiscal accountability through operational excellence and the alignment of human, 
financial and physical resources to district goals. 

2A A comprehensive Long Range Planning Model will be implemented with mul�-year budget trends and assump�ons, 
enrollment projec�ons, facility needs, alignment of resources to strategic plan and inclusive processes. 

2B The development and construc�on of innova�ve educa�onal spaces to meet the academic, social and emo�onal needs 
of PLSAS students will be communicated and completed according to the �meline and budget set. 

Strategic Direction 3: Expand innovation to improve the learner experience. 
3A The stakeholder innova�ve ideas to enhance student learning, student engagement and opera�onal efficiencies from 

the 2018-19 implementa�on of the Idea Dock will con�nue to go through the idea�on process and be embedded into 
district work.  

Strategic Direction 4: Integrate E-STEM focus across the district. 
4A A comprehensive E-STEM plan to ensure common understanding of our E-STEM focus will be created to provide effec�ve 

environmental and sustainability educa�on. 

Strategic Direction 5: Provide a safe, secure and supportive environment that nurtures the social and emotional 
well-being of all learners. 

5A A district audit of social and emo�onal learning resources, curriculum and structures will be completed and the results 
will be used to provide guidance for the development of a comprehensive SEL con�nuum of supports.  

Strategic Direction 6: Engage students, parents, families and community to strengthen a culture of respect and 
inclusion. 

6A  Improvement strategies will be implemented within the school district in response to student, staff, and family 
stakeholder survey. 


